
Appendix E 

Neighbourhoods 

 

Totals of savings enclosed 

2016/7  
£,000 

2017/18 
£,000 

2018/19 
£,000 

Total over 3 years 
£,000 

273 100 100 473 

FTE FTE FTE FTE 

0 0 0 0 
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ASR REF NO: NAS 11 

CURRENT SERVICE SUMMARY  - Neighbourhood Partnership & Engagement Service 

Directorate: EDS & Neighbourhoods Brief description of service: 

Because of the complexity of the charging arrangements for this service the figures presented on the 

left hand side of this page do not include direct charges to the Housing Revenue Account (HRA). When 

such direct charges are included the financial position is as follows: 

Gross Expenditure           £1,169,526 

Income (HRA)                 (£787,234) 

Net                                   £382,292 

Consequently the funding apportionment for this service is 67% HRA, 33% RMBC General Fund (GF). 

Included in these figures is: 

• 66K Members Community Leadership fund (46k GF/20k HRA) 

• 30k tendered Voluntary Sector Advice Services.  
 

The service was established in January 2015 following a review and the newly formed Neighbourhood 

Partnerships and Engagement Service, it delivers a number of interlinked objectives:  

(1) To Improve tenant & resident engagement as a key part of our “Local Offer” to tenants and 

residents living on council estates;  

(2) To lead on community development to enable communities to become more resilient and help 

themselves;  

(3) To coordinate and lead on neighbourhood working arrangements (including Area Assemblies) 

resulting in active ward councillors working within neighbourhoods (Commissioners Vision Statement 

Advisory Cabinet Portfolio: Cllr Denise Lelliott 

2015/16 Budget (£’000 Gross): £581 

2015/16 Budget £’000 Income: £244 

2015/16 Budget (£’000 Net): £337 

2015/16 Budget FTE: 21 FTE: 
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and Article 12 RMBC Constitution);  

(4) To work with directorates and partners to tackle the “crime and grime” agenda especially in 

Rotherham’s most Deprived Neighbourhoods; 

(5) Parish Council liaison and development; 

(6) Management and Administration of Members Community Leadership Fund; and 

(7) Community liaison and engagement response to ongoing issues arising from Jay and Casey reports 

and recommendations, continuing protests, and support for communities of interest (women, BME, faith 

and inter-faith, disability, older people, LGBT, CSE community reference group, safeguarding strategy 

meetings). 

It should be noted that work area (7) is not specifically the responsibility of neighbourhoods and 

housing services but has required action at the request of SLT, Advisory Cabinet, and Commissioners 

due to its importance, and the absence of any other resource within the authority to action. 

SAVINGS PROPOSALS: 

 
Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, Staff, 

Customers, Partners, Other Directorates/Services, Assets, initial 

equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTAL 

 

 

 

£’000 

TOTAL 

 

 

 

FTE 

F 

 

Housing & Neighbourhood 

Service wide saving  

(i) Apportioned saving 

Assistant Director 

between GF/HRA split 

(ii) Supplies and Services 

cut in HNS Man & Admin 

IMPACT 

1. Realigns true apportionment cost of Assistant Director (housing) to 

HRA and reduction in HNS Man & Admin supplies and services 

2. No adverse impact. 

 

RAG Status: Green 

8      8  
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, Staff, 

Customers, Partners, Other Directorates/Services, Assets, initial 

equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTAL 

 

 

 

£’000 

TOTAL 

 

 

 

FTE 

 TOTAL  8 0 0 0 0 0 8 0 
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ASR REF NO: NAS-12 

CURRENT SERVICE SUMMARY - Rotherham Furniture Solutions 
Directorate: EDS     Brief description of service: 

Rotherham Furniture Solutions (RFS) operates the Furnished Homes Scheme; it 
is part of the Housing Options Service within Housing and Neighbourhoods 
Service. The scheme was set up in May 2004. The objective of the scheme is to 
offer council tenants assistance to set up and sustain their home by offering a 
personalised furniture service. This service oversees the provision and 
management of furnished homes to 3,318 council tenancies. On average there 
are 6 new furnished tenancies per week after terminations.    

Advisory Cabinet Portfolio: Cllr Lelliott    

2015/16 Budget (£’000 Gross): 735,820 

2015/16 Budget £’000 Income: 3,435,820   

2015/16 Budget (£’000 Net): -2,700,000   

2015/16 Budget FTE: 15.85 

SAVINGS PROPOSALS: 
 
Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, Staff, Customers, 

Partners, Other Directorates/Services, Assets, initial equalities assessment, 
consultation requirements etc 

16/17 
 
 
£’000 

17/18 
 
 
£’000 

18/19 
 
 
£’000 

16/17 
 
 
FTE 

17/18 
 
 
FTE 

18/19 
 
 
FTE 

TOTA
L 
 
 
£’000 

TOTA
L 

 
 
FTE 

 A 
 

Additional income generation 
by the Furnished Homes 
Scheme of £100k per annum 
for the period 2016-17 to 
2018-19.  
 
This would be generated 
through continued expansion 
of the scheme. It also 
assumes reduction in service 
charge of 3% over the period 
following change in Social 
Rent Policy.   

Impact – The scheme will continue to assist vulnerable tenants 
set up and sustain tenancies so reducing the cost of tenancy 
turnover to the HRA.  
 
  
 
RAG STATUS =AMBER  

100 100 100 0 0 0 300 0 

E 

 

HNS wide saving (i) apportioned 

saving Assistant Director 

between GF/HRA split 

 

(ii) Supplies and services cut in 

(i) The Central General fund management apportionment savings will 
be achieved by changing the funding apportionment for Director of 
Housing, Asset Management and Neighbourhoods from 70% HRA/ 
30% GF to 90% HRA/ 10% GF. This change in apportionment is 
justifiable given the re-focusing of this post to primarily housing in 
the senior management restructure.  

(ii) Reduction in HNS Management and Admin supplied and services 
(19k)  

19 0 0 0 0 0 19 0 
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, Staff, Customers, 
Partners, Other Directorates/Services, Assets, initial equalities assessment, 
consultation requirements etc 

16/17 
 
 
£’000 

17/18 
 
 
£’000 

18/19 
 
 
£’000 

16/17 
 
 
FTE 

17/18 
 
 
FTE 

18/19 
 
 
FTE 

TOTA
L 
 
 
£’000 

TOTA
L 

 
 
FTE 

HNS management and Admin  

RAG status: Green 

 

 TOTAL  119 100 100 0 0 0 319 0 

COMMENTS ON THE ABOVE PROPOSALS: 
The original Furnished Homes business plan proposed a reduction in turnover of 50% over the three year period due to introduction of Universal Credit. We 
now do not expect the majority of current claimants to have migrated to UC until around 2018, hence the increase in forecast income and subsequent 
additional surpluses the service will generate.  
There are a number of risks facing the service going forward which are outlined below and justify the amber rating for the suggested increased income 
forecasts over the three year period.  
- Welfare Reform and Universal Credit - risk of increasing arrears, which will result in higher bad debt provisions and reduction in annual surplus. There is 
also a risk that that regulations change and the furnished element of a tenancy is no longer benefitable.  
- Possible changes to housing benefit entitlement for under 25s – may constrain growth of the scheme (fewer tenants taking up furnished home packages).  
- Reduction in furnished homes charges by 1% per year for 4 years. This reduction is manageable and the scheme will still be in surplus even when these 
reduction to income are forecast.  
- Re-tender of furniture supplier to the scheme is due to take place in October 2015. This may result in higher furniture costs and reduction in surpluses 
generated, a cost increase of 10% has been factored into this forecast. 
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ASR REF NO: NAS-13 

CURRENT SERVICE SUMMARY – STRATEGIC HOUSING AND INVESTMENT SERVICE  
Directorate: EDS & Neighbourhoods  Brief description of service: 

The Strategic Housing and Investment Service is led by Tom Bell, Strategic Housing and 
Investment Manager and comprises three key service areas: 
• Strategic Housing (a significant proportion is funded by HRA) - this part of the 
service is responsible for both public and private sector housing strategy and policy 
development, leasehold services and co-ordinating the Council’s responsibilities around the 
Right to Buy. 
• Housing Development (a significant proportion is funded by HRA) - a new team 
established to deliver housing growth (current delivery of new homes is circa 550 per year, 
our ambition is to deliver 1,000) affordable and specialist housing provision including new 
Council housing. 
• Council Housing Asset Management and Stock Investment (entirely funded by HRA 
so not part of this review) - responsible for stock investment decisions on our 21,000 
Council homes, maintaining landlord compliance for asbestos, fire and legionella, stock 
surveying, maintaining the stock data base and developing planned work programmes e.g. 
re-roofing projects.. 
Overall, the service is reliant on the HRA for the majority of its funding ( £1.36m), so for 
every £1 expenditure of General Fund the Service spends £7 of Housing Revenue Account 
funding. 

Advisory Cabinet Portfolio: Cllr Lelliott 

2015/16 Budget (£’000 Gross): £195,523    

2015/16 Budget £’000 Income: £57,200    

2015/16 Budget (£’000 Net): £138,323   

2015/16 Budget FTE: There are 36 FTE staff in the team, of 
which, 20 are entirely funded by 
Housing Revenue Account (HRA) 
funding, 15 posts are mixed funding 
General and HRA and 1 post is entirely 
funded by the general fund. The officer 
resources are split as follows: 
Manager x 1 FTE 
Strategic Housing Team 8.5 FTE 
Housing Development 6.5 FTE 
Council Housing Asset Management 
and Stock Investment Team 20FTE 

SAVINGS PROPOSALS: 
 
Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 

Staff, Customers, Partners, Other Directorates/Services, Assets, 
initial equalities assessment, consultation requirements etc. 

16/17 
 
 
£’000 

17/18 
 
 
£’000 

18/19 
 
 
£’000 

16/17 
 
 
FTE 

17/18 
 
 
FTE 

18/19 
 
 
FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

A Team Manager current salary 
split GF to HRA is 50/50. A new 
ratio can be justified at 
20GF/80HRA which will result in 
a saving to the General Fund            
 

The proposed change in ratio will proportionally increase Housing 
Revenue Account expenditure by £18,814 and have no other impact 
 
RAG Status: Green                                                                                      
 
 
 
 

18 0 0 N/A N/A N/A 18  

B Housing Development Manager  
Current split is 50/50. A new 
ratio can be justified at 20GF/80 
HRA which will result in a saving 

This post will play a significant role in the development of the 150 
identified HRA development sites. The proposed change in ratio will 
proportionally increase Housing Revenue Account expenditure by 
£15,266 and have no other impact  

15 0 0 N/A N/A N/A 15  
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 
Staff, Customers, Partners, Other Directorates/Services, Assets, 
initial equalities assessment, consultation requirements etc. 

16/17 
 
 
£’000 

17/18 
 
 
£’000 

18/19 
 
 
£’000 

16/17 
 
 
FTE 

17/18 
 
 
FTE 

18/19 
 
 
FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

to the General Fund  
 
RAG Status: Green 
 

C Housing Enabling Officer current 
split is 50/50 and new ratio can 
be justified at 20GF/80HRA 
which will result in a saving to 
the General Fund 
 
RAG Status: Green 

This post is taking on an increasing role in the developmental 
proposals for HRA sites. The proposed change in ratio will 
proportionally increase Housing Revenue Account expenditure by 
£9,229 and have no other impact 
 

9 0 0 N/A N/A N/A 9  

D Private Sector Housing Officer 
currently the post is 100% 
funded by the General Fund. A 
new ratio of 80/20 can be 
justified 
 
RAG Status: Green 

This post primarily involves private sector activity, however the role 
also encompasses, elements of work on HRA disposals and 
affordable warmth programmes which benefit Social Housing tenants 
and the coordination of the empty homes policy implementation, 
hence the proposed apportionment is justified.  The proposed change 
in ratio will proportionally increase Housing Revenue Account 
expenditure by £9,005 and have no other impact  
 
 
 
 
 
 
 

9 0 0 
 

N/A N/A N/A 9  

F Housing and Neighbourhood 
Service wide saving (i) 
apportioned saving Assistant 
Director between GF/HRA split 
(ii) Supplies and services cut in 
HNS management and Admin  
 
RAG status: Green 

The Central General fund management apportionment savings will be 
achieved by changing the funding apportionment for Director of 
Housing, Asset Management and Neighbourhoods from 70% HRA/ 
30% GF to 90% HRA/ 10% GF. This change in apportionment is 
justifiable given the re-focusing of this post to primarily housing in the 
senior management restructure.  
 
The balance of savings will be generated by general reductions in 
management and administration expenditure.  

3 0 0 N/A N/A N/A 3  

  TOTAL   54 0 0 0 0 0 54 0 
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ASR REF NO: NAS-14 

CURRENT SERVICE SUMMARY Safer Neighbourhoods (Community Protection) 

Directorate: EDS & Neighbourhoods Brief description of the service: 

The Safer Neighbourhoods Service is involved in the inspection, enforcement, regulation and 

prosecution of a range of mandatory community protection functions including: 

• private sector housing standards,  

• environmental protection regulation and enforcement,  

• noise and pollution control, statutory nuisance, anti-social behaviour (ASB), and 
enviro-crime enforcement.  

• air quality, closed landfill and contaminated land  
 

The service operates Borough wide, receiving circa 9,000 service requests per year and the 

team works closely with South Yorkshire Police (SYP)’s local Safer Neighbourhood Teams.  

There is prioritisation of resources to the most deprived neighbourhoods to protect home and 

local environmental quality standards impacting on the health and safety of individuals and 

the community.  

 

* Budget figures include an apportionment of the Housing and Neighbourhood Service’s 

Management & Administration cost centre (£91,828) 

Advisory Cabinet Portfolio: • Cllr Sims; Waste, Roads and 
Enforcement 

• Cllr Lelliott; Housing and the Local 
Economy 

2015/16 Budget (£’000 Gross): £1,938,859 * (including the 

apportionment of departmental 

overheads)  

 

2015/16 Budget £’000 Income: £   682,899 

(Housing Revenue Account (HRA) 

(see Comment section), Fees, and 

Public Health Grant) 

 

2015/16 Budget (£’000 Net): £1,255,960  

2015/16 Budget FTE: 48.8 FTE (almost all of which are part 

funded General Fund (GF)/HRA  

 

SAVINGS PROPOSALS: 
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 

Staff, Customers, Partners, Other Directorates/Services, Assets, 

initial equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

H Housing & Neighbourhood 

Services  (HNS) overarching 

departmental level management 

and supplies & services saving 

 

 

The proposal: 

• Realigns the true apportionment cost of Assistant Director 
(Housing) to the HRA (£9k). This will result in the Assistant 
Director’s funding apportionment changing from 70% to 90% 
HRA with the residual 10% being borne by the GF. This 
change in apportionment is justifiable given the re-focusing of 
this post to primarily housing in the “Laying the Foundation 
Plan. 

• Reduces the HNS Management and Administration supplies 
and services budget (£17k) 

RAG Status:  Green 

26 0 0 0 0 0 26 0 

 

 TOTAL  26 0 0 0 0 0 26 0 
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ASR REF NO: NAS-15 

CURRENT SERVICE SUMMARY (ASB and Community Safety Unit)  

Directorate: EDS & 

Neighbour

hoods 

  Brief description of service:  

1. Coordination of Safer Rotherham Partnership activity 
and related community safety initiatives, including administration of funding streams 
such as the PCC Community Safety Fund allocation;  

2. Anti-Social Behaviour case investigation and 
management, including operational links to Council tenancy enforcement and legal 
action, including Court attendance and eviction  

3. Staffing contribution and operational links to the 
Vulnerable Persons Unit.  

4. The budget also includes a range of other ad hoc 
costs such as communal cleaning and lighting costs to council housing properties 

 

Advisory Cabinet Portfolio: Waste, Roads and Enforcement (Cllr Sims) 

Housing and the Local Economy (Cllr 

Lelliott) 

2015/16 Budget (£’000 Gross): £500, 365 (plus £20,452 

apportioned) 

 

2015/16 Budget £’000 Income: £332,517 HRA Contribution 

2015/16 Budget (£’000 Net): £167,848 

(plus £20,452 apportioned ) 

2015/16 Budget FTE: 9.1 FTE comprising of 1 Band L 

Neighbourhood Crime and ASB Manager, 

1x Band J Community Engagement Officer 

(Vulnerable Persons Unit)  

5 x Band H ASB Officers 

2.1 Admin support to Safer Rotherham 

Partnership and ASB Unit 

SAVINGS PROPOSALS: 
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 

Staff, Customers, Partners, Other Directorates/Services, Assets, initial 

equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

 A 

 

HRA to meet full cost of 

communal services from 

2016/17 

The full cost associated with the management of communal areas in 

Council (incl Right To Buy/leasehold occupiers) apartment blocks, to 

be fully met by the HRA from 2016/17. Currently there is a contribution 

from the General Fund reflecting the leaseholder residents in some 

apartment blocks. Impact to the HRA £35k. See HRA related 

comments below. This proposal will not impact on service delivery, as 

it is a financing adjustment. There are no staffing related issues. 

 

RAG Status: Green 

35 0 0 0 0 0 35 0 

 B  

 

Option 1 

 

13% increase in HRA 

contribution to ASB posts.  

 

Currently there are 5 x Band H 

(M1 Manager level) ASB 

Officers which are funded 77% 

from the HRA and 23% from 

the General Fund. This 

proposal will increase the HRA 

funding contribution to 90%.  

HRA funding can only be used to support services provided directly for 

the benefit of Council tenants, rather than funding a general service 

offer provided to all residents of the Borough. The existing split funding 

arrangements reflect the fact that the majority of the work undertaken 

by ASB officers is in relation to tenancy management/enforcement with 

the General Fund element reflects the wider work they often do beyond 

issues related to Council tenancies, such as ASB issues within the 

wider community or in relation to private sector properties. The impact 

of the proposal to the HRA is an additional funding ask of £23k staffing 

cost contribution. This proposed funding arrangement (90% HRA 10% 

GF) remains justifiable due to the high level of Council tenancy related 

casework managed by the Anti-Social Behaviour Officers. The 10% 

contribution from the General Fund still enables some degree of 

flexibility to enable ASB officers to undertake activity in relation to 

private properties and the wider locality, ensuing that the service can 

respond to a range of issues. There are no staffing implications with 

23 0 0 0 0 0 23 0 
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 

Staff, Customers, Partners, Other Directorates/Services, Assets, initial 

equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

this proposal. See HRA related comments below. 

 

It would not be reasonable to increase this percentage any further than 

90% as this would result in the service offer being restricted to 

casework involving Council  tenants only. See Option 2 below. 

 

RAG Status: Green 

 

 

 

 

 

 D 

 

Cancellation of the MESH 

Mediation Service Contract.  

 

The current MESH Mediation Service contract is renewed annually and 

is funded roughly 50/50 between the Housing Revenue Account (HRA) 

and the General Fund. The service operates on a referral basis and 

provides an opportunity for independently delivered mediation between 

parties to a dispute, as part of case management and resolution 

processes. The HRA contribution is £9,447. It is considered that 

greater value for money could be obtained by reinvesting a large 

proportion of this budget into the Community Justice Panel (CJP), 

which will deal with case referrals similar to MESH referrals. The £2k 

2 0 0 0 0 0 2 0 
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Ref: Action Impact Statement of proposals on Corporate priorities/Outcomes, 

Staff, Customers, Partners, Other Directorates/Services, Assets, initial 

equalities assessment, consultation requirements etc. 

16/17 

 

 

£’000 

17/18 

 

 

£’000 

18/19 

 

 

£’000 

16/17 

 

 

FTE 

17/18 

 

 

FTE 

18/19 

 

 

FTE 

TOTA

L 

 

 

 

£’000 

TOTA

L 

 

 

 

FTE 

saving referred to presents the residual saving, once the Community 

Justice Panel funding has been accounted for. The cancellation of the 

contract will require 6 months formal notice.  

 

RAG Status: Green 

E 

 

 

HNS wide saving (i) 

apportioned saving Assistant 

Director between GF/HRA split 

 

(ii) Supplies and services cut in 

HNS management and Admin 

Re-aligns apportionment cost of Asst Director (Housing) from 70% 

HRA/ 30% GF to 90% HRA/ 10% GF. 

 

Reduction in HNS Management and Admin supplied and services  

 

RAG status: Green 

6 0 0 0 0 0 6 0 

 TOTAL  66 0 0 0 0 0 66 0 

 

 


